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Fiftieth Meeting
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Equality and Human Rights Commission

Held on Wednesday 9th May 2018
At EHRC, 151 West George Street, Glasgow G2 2JJ
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(ER)

Member
Rami Okasha



(RO) 

Member

Marsali Craig



(MC)

Member
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In attendance:
John Wilkes



(JW)
Head of Scotland

Lynn Welsh 



(LW)
Head of Legal

Gillian Lawrence



(GL)
Principal, Committee Secretary

Alastair Pringle



(AP)
Executive Director, Scotland and Corporate Delivery

Sarah Thoms (Item 9 and 10 only)
(ST) 
Senior Associate, Communication and Public Affairs

John Douglas (Item 11 Only)

(JD)
Senior Associate, Business Planning
Annika Joy (Item 11 only)

(JT) 
Principal, Business Planning

Callum MacInnes (Item 14 only) (CMac)
Principal, Governance
1. Welcome and Apologies

LS welcomed everyone to the meeting.  Apologies were received from David Crichton (DC).  DC had submitted in writing his comments/views on the Committee papers prior to the meeting and LS agreed to input these at the appropriate agenda item.  
LS noted that this was the 50th meeting of the Scotland Committee since the Commission came into existence. LS noted that Alastair Pringle, Executive Director for Scotland and Corporate Delivery would be joining the meeting. 

2. Scotland Committee Powers
LW gave a presentation on the Committee’s powers as requested by Committee members.  This was well received and informed Committee on their range of powers.
LS asked if David Isaac, chair of the EHRC and an ex officio member of the Committee, received the papers for the meetings. Action GL.

3. Declaration of Interest
LS announced that DC had been appointed Vice Chair of the Scottish Police Authority.  Although not a declaration of interest, MC wished to share that that she had experience of living in accessible housing.
4. Draft Minutes of Previous Meeting

Minutes of the meeting held on 17th January 2018 were approved as a correct record.

5. Matters Arising and Action Points

There were no Matters Arising and all actions from the 17th January were either completed or dealt with as substantive agenda items at this meeting. 
6. Performance, Resource and Risk Report
JW presented the report.  Members commented on the outline of work in our business plan for this year.
· Mental Health – CI pointed out that our work on tools and case studies to inform employers on how to make reasonable adjustments for people with mental health problems was also a priority for See me and therefore it was suggested that we have a joined up approach on this.

· Social Care – RO offered to be involved in this work.

· Participation – RO, ER and NM asked for more information on the development of the ‘no platforming’ draft guidance. It was noted that the approval for developing a Scottish version of this had been given by the SHRC.  LW will circulate the guidance to Members when available.  Action: LW
· Stakeholder Engagement – JW confirmed that this work runs through the entire business plan.
· Gypsy/Travellers – AP was aware of a number of complaints on the same issue that had come through to the Commission and we have reminded elected officials of their responsibility rather than responding to individuals.  Gypsy/Traveller work was included in our Education domain.
· Work – Communication work was a priority to continue to push our message on Gender Pay Gap.

· Health - ER said the Scottish Government would produce a delivery plan from their Mental Health Strategy which incorporated equality and human rights.
DC submitted note said the Public Health Oversight Board is reviewing Scottish Government’s public health reform programme.  Health Scotland was reviewing the extent to which advocacy of a rights-based approach was being adopted across the NHS.

· Justice and Personal Security – ER noted that Violence Against Women (VAW) work was not referenced.  It was noted that there would be some reference in the GB Treaty Monitoring framework.

· The Business Plan was still being refined and Members were keen to support the work of the Protected Characteristics (PCs).
· Consultation Tracker (appendix 1) – Members welcomed the simpler format.  Members would welcome a tweet when our consultation responses were published and Members agreed to share these responses amongst stakeholders.  Action: ST
AP said that in general consultation responses and Commission positions on issues were developed across GB and the Scotland context was fed into GB responses and any guidance.  Positions could be different between GB and Scotland where relevant.  Members felt there was space needed for a conversation on this.  
AP suggested that  Melanie Field, Executive Director for Wales and Strategy and Planning be invited to a future Committee meeting to discuss how we develop and set policy positions, how this would tie in with Members leading on PCs and have clarity on where Members can input to the Commission’s policy positions. Action: AP
The consultation tracker will continue to be reviewed.  

7. Inquiry into Housing for Disabled People
The draft report was tabled to Members with the Executive Summary and key statistics.  LS would be writing to the Minister for Local Government and Housing tomorrow to present the report and discuss the recommendations.  Media coverage was lined up for the launch on 11th May.
CM said we needed to engage with the wider housing sector, continue with dialogue and offered to speak with Helen Miller (who has led on this Inquiry)  to discuss how this would work.  

Members welcomed the report and asked how would we monitor what has changed.  AP said the work will be handed over to the Living Standards domain team and would evaluate impact.  Members were keen to influence other organisations and open dialogue with the Housing Regulator as well as perhaps visiting a Housing project in Dumfries when Committee visits.  
AP updated the Committee on the background to how some of the report information had appeared in a newspaper prior to the publication date. 

8. Disability Advisory Committee

The Disability Advisory Committee (DAC) has appointed new members.  MC had put herself forward to be the Scotland Committee representative on DAC and members agreed to this.  LS would invite the DAC Chair and DAC Members to meet with the Scotland Committee in due course.  GL would circulate the list of DAC Members to Committee.  Action: GL
9. Stakeholder Survey 
ST was welcomed to the meeting and presented the main findings from the Report.  

Members had some initial comments:

· Relationships that existed have not been sustained due to reduction in staff resource.

· Scotland being compared with GB was not helpful and should be seen as a whole organisation for improvement

· Could we have more clarity on the Commission’s role and communicate this more widely.

· Can we be more visible on social media such as Twitter?

· What outcomes do we want to achieve?

· Linking Members to domain work for a specific purpose would have more impact.
· Members asked that we provide feedback on our business plan and strategic plan to those who participated.

JW would look at mapping Members to domain work and how we measure the effectiveness and impact of Committee work. 

Action: JW

Members would receive the draft report electronically and were asked to submit any comments/questions/thoughts/suggestions to ST by 23rd May.  Action: All Members

10. Scotland Annual Report 2017-18
ST presented the outline and content of the Scotland Annual Report.  JW gave some background context to previous reports.  

Members suggested other topics for inclusion: Investment and Equality project; Stakeholder Events; Recruitment; Individual Stories. NM suggested that the report was not called an Annual Report to improve its impact.
Members were asked to send any additional suggestions or ideas to ST by 16th May.  Action: ST/All Members
11. Strategic Plan 2019-22
JD and AJ were welcomed to the meeting.  JD gave an overview of the paper which included the planning timeline.  LS said it was important that Scotland Committee activity and projects were taken into account in the timelines, particularly on the proposed approach for the strategic plan.  Issues Members raised were:
· If a hot topic emerged from the consultation, how could the Scotland Committee be part of that discussion?

· How does the Board/Committee engage when setting out the big issues?

· Not all stakeholders were captured in ISF roundtable, how do we engage with missing stakeholders?

· How can we bring real outcomes focus about the benefits of the strategic plan?

· Make stakeholder engagement more participative/more creative.

JD and AJ thanked the Committee for their comments which would be taken into account in the next part of the process.  LS thanked JD and AJ for their paper and Members looked forward to engaging in the process.
12. Scotland Committee Stakeholder Engagement Programme 

2018-19
JW presented the paper and gave some background context and conversations between individuals on the sub-group leading this work.  Members of the subgroup were ER, CM and LB.  Members raised the following points:
· What were stakeholders’ expectations?

· What issues from Dumfries came up from Is Scotland Fairer?

· What issues would stakeholders wish to discuss?

· How would stakeholders engage with us in the future?

After discussion, Members agreed the draft agenda for the Dumfries visit could include:

· PSED Effectiveness

· Housing Inquiry

· Strategic  Plan Consultation

· What issues stakeholders have

JW would take this forward and email Committee with details on the visit to Dumfries.  Action: JW

Discussion on the potential Board visit in September was discussed briefly and JW would continue to work on the content for the proposed visit and report back to Committee.  Action: JW
13. Scotland Commissioner’s and Committee Members’ Update

DC’s written update was tabled.  Committee members asked that acronyms used in Committee papers should be written out in full as not everyone was familiar with their meaning.  LS said the purpose of the update was to allow Members to share information on their relevant work or events that could inform the Commission’s current work; an opportunity to raise issues that may inform the Commission’s future strategic and/or business plans; and where the Commission could link up with external organisations and enhance stakeholder engagement.

LB noted that she had been involved in the recent UN Rapporteur visit to Scotland and had organised a meeting with the Romany Community.

NB noted that she had been doing some work in influencing the forthcoming UK Trade Bill. 

14. Update on Corporate Governance Activities

CMac was welcomed to the meeting and Members noted the activities planned to review aspects of the Governance of the Commission.  In particular, the Scotland Committee Terms of Reference will be reviewed and discussed at a future Committee meeting..  
15. PSED Effectiveness Project

Members received this information paper.  ER asked for clarity on the last sentence of 1.3 (page 3).  The next meeting of the Advisory Group would focus on the key targets outlined in the paper.
16. Legal Activity Report
Members received this information paper.  The Legal Grants application process had unfortunately knocked out some protected characteristic groups because of limited timescale to apply for funds.  LW would look at how to increase external communication with stakeholders for legal work.
17. The Commission’s Approach to Brexit in Scotland 

Committee noted the information paper.

18. Communication Update

Committee noted the information paper.

19. Disability Advisory Committee Minutes 3rd Meeting

Committee noted the Minutes.

LS asked for an AOB section to be included in future agenda’s and asked Members to ensure that any AOB is notified in advance to her. 

LS closed the meeting at 1.00 p.m.
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