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1. Introduction and Apologies

KL welcomed Committee Members, RH and SJ to the meeting.   KL thanked staff for organising "Is Scotland Fairer?" launch event in Edinburgh.
There were no apologies.
2. Declaration of Interests

Interests declared from KL, DL, NB and MM.
3. Minutes of Previous Meeting

Minutes of the meeting held on 4th November 2015 were approved as a correct record.

4. Matters Arising and Action Points

The Board approved the Committee’s proposed approach to responding to the Scottish Government’s Civil Partnership consultation.
All action points were completed. 
5. Key Issues arising from “Is Scotland Fairer?” (ISF)
KL invited Committee members to comment on the report and launch event, which were noted separately. 
This report will feed into and influence the Directorate’s work plan for 2016-17.  
KL thanked Committee for their input with particular thanks to SM and EH for their excellent work on producing the report and ST for the high volume of press coverage. 
6. Scotland Committee Members’ Roles and Recruitment
KL introduced the paper and advised that CY will take up the role of Scotland Committee non-voting representative on the Disability Committee.  KL invited comment, during the course of the discussion, the following points were noted:
· The word “Scotland” should be added to the assignment ‘Experience of People with Learning Difficulties in the Criminal Justice System’ for clarity.  

· The assignment ‘Evidence gaps identified by ISF – Islamophobia, Anti-Semitism, Roma’ may need to be reframed as this project is not just about addressing evidence gaps, but also agreeing what needs to happen next. 
7. Scotland Committee Workplan and Budget 2016-17
AP introduced the paper and explained that staff leading on the SC assignments will contact SC members for their input to further develop these.
ACTION: AP/SC Members 
LW explained Annex 7A which was discussed and agreed.  Further work will be undertaken on SC responsibilities in other functions, namely the SC advisory role, interaction with the Board and the opportunity to input when appropriate.  AP will seek views on this from SC members via email. ACTION: AP/SC Members
The Scotland Committee workplan will form the basis of the Committee's Annual Report to the Board.  
AP invited comment and the following points were noted:
· The Committee’s workplan should not be taken in isolation but rather seen as part of the Commission’s workplan and in the context of complementing the work of other organisations.
· The paper provides clarity and will assist the Committee in setting their objectives with the Scotland Commissioner.

KL requested an update on the progress of the three assignments on which the Committee members were leading:
1. Evidence gaps identified by ISF – Islamophobia, Anti-Semitism, Roma
This may need to be reframed.  LB and DM will meet with staff to take forward, including reviewing the stakeholder engagement element. 
2.
Embedding Equality and Human Rights in Scotland's New Social Security Powers – being developed and on-going.

3.
Experience of People with Learning Difficulties in the Criminal Justice System in Scotland - advanced planning has taken place and Committee agreed this can continue to go forward.

The three assignment briefs will be brought back to Committee for final approval.  ACTION: AP 
KL thanked RH for attending and inputting to the meeting.  RH left the meeting at this point.
8. Devolution implications of a British Bill of Rights
KL thanked LW for this clear and concise paper which will assist in the Commission's response to the consultation (when it is opened). SJ asked for this paper to be circulated the Board.  ACTION: AP  
The Commission will be developing legal opinion and will engage SC members on this. It was suggested that the informal SC meeting in June 2016 could include input on Human Rights, including the consultation on the British Bill of Rights if this has been launched. ACTION: AP/GL/LW
9. Communications Update 
ST introduced the paper and the following points were noted:
· To consider working more closely with newspapers on a case by case basis to ensure that we are not misrepresented.
· Have our own social media presence in Scotland, including an EHRC Scottish twitter account.  
· Utilise Committee's expertise.

· Focus on what will make the biggest difference

· Consider 'piggybacking' on other organisation’s messages.

· Evaluate our impact.

March informal will include a more detailed discussion on our stakeholder engagement strategy.  ACTION: CO/ST
KL thanked ST for her paper and the Committee for their input.
10. Performance, Resource and Risk Report
AP advised Committee that spend on the Scotland budget was overall on target.  The Directorate was extremely busy in November and December with staff attending high-level meetings and public speaking events on a number of important issues and in producing reports.  AP invited comment and the following points were noted.
· NB asked what the critical points were referred to in the risk register in relation to our re-accreditation. Committee asked if this letter could be circulated to Committee for information. ACTION: AP 
· SJ contributed that the issue of no bids for work put out to tender was being experienced more widely than just the Commission. The procurement process may disadvantage smaller organisations or self-employed people and also the recession impacted on the number of people and companies available to bid for work. KL agreed to feed this back to the Board  ACTION:KL 
11. Legal Activity Report (For information only)

This paper was noted.  Committee requested that the report on the provision of reasonable adjustment in the selection of candidates for political parties be circulated.  LW said she would look at the possibility of re-writing to make it suitable for external use. ACTION: LW
KL thanked LW for her report.
12. Scotland Commissioner's and Committee Members Update.
This paper was noted.
13. AOB

KL thanked SJ for her input to the meeting and the ISF launch event.
Close 3.05pm
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