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1. Welcome and Apologies
The Chair welcomed everyone to the meeting.  LS acknowledged Donny Lyon’s support and thanked him for his contribution as a Committee member during his term of office.  LS updated SC members on new appointments starting on 4th January 2017.

2. Update on Target Operating Model

AP provided an update on progress with the implementation of the new operating model. This addressed specific Committee members concerns regarding issues related to recent industrial action. LS also provided assurances of the Boards support for the Chair and Chief Executive in seeking resolution of these matters.
3. Declaration of Interest

There were no Declarations of Interest.
4. Draft Minutes of Previous Meeting

Minutes of the meeting held on 7th September 2016 were approved as a correct record.

5. Matters Arising and Action Points

There were no matters arising.  LS updated Members on the Commission’s Hate Crime event and comments from the Board on our Annual Report which were very positive.  LS will discuss with members the role of the Depute Chair at a later meeting when the Head of Scotland is in post. This discussion will include how the SC can make more positive contributions at Board level, support stronger stakeholder engagement and look at options to improve Committee meeting effectiveness.
6. Performance, Resource and Risk Report

The report was noted.
7. Communications Update
The MOU between EHRC and SHRC was updated and will be shared prior to the SC Informal meeting on 18th January.

If SC Members have anything specific on the MOU that should be raised at the meeting, Members should send the information to LS.  Meeting with the Secretary of State for Scotland is being arranged.  LS will be meeting with Jamie Hepburn and Angela Constance on a regular six monthly basis. LS and the Chair will meet with the First Minister on 25th January.   It was agreed that, where appropriate, SC Members will be invited to attend meetings with LS, particularly where their specific area of knowledge can add value.

Parliamentary Review of Procedures – AP will speak with SHRC about how we can input to this.

Members noted that EHRC Scotland social media coverage continued to grow over the last three months and the team was congratulated on that achievement. It was agreed that the SC will continue to receive the communications dashboard / graphics information for each meeting.
8. Legal Activity Report

SC asked for a copy of our response to a Scottish Government consultation on a proposal to increase Court fees.  LW will circulate this to Members.
9. Scotland Commissioner and Committee Members’ Update

LB will circulate a report resulting from an event on Education and Equality Outcomes.  LS attended an informal Commissioners meeting in Cardiff, part of which looked at ways of how we can work collaboratively with the Wales Committee on some issues and join up our resources.  LS asked SC Members to provide suggestions for topics for joined up working and also asked for input for a programme of engagement with the Board when they visit Scotland next year.

DM made the point about not mixing up SC Engagement meetings with SC Business meetings and gave ideas for link up with the Wales Commissioner on Welfare Reform; City Deals; Housing event in January talking about issues in similar areas across the UK and how we can learn about different approaches.  DM will keep the Committee updated.
ER met with the Minister for Social Security which will help inform our Social Security project.  ER also spoke about current issues affecting access to abortion in Scotland and the lack of work being done on sexualised bullying under the Scottish Gov Equally Safe strategy which the SC may consider for their business plan.
10. Disability Committee Verbal Update

CY had to leave the meeting for a short time, but it was agreed that an update to the Committee will be circulated under separate cover.
11. Business Plan
The Commission’s Business Plan is being constructed to support the Domains and the Measurement Framework.  The Committee will have a session in January to agree priorities which in turn will feed into the Board discussion.  Committee agreed that it would be helpful if this was completed before the First Minister meeting on 25th January.

12. Evaluation of working together with Scotland Committee on Projects
EH presented the paper. Committee agreed to the proposal and will take part in the survey.  The survey should be completed by Members by the 13th January in time for the informal meeting on 18th January.  The results/outcome from this survey will help inform our ways of working.

13. Brexit Action Plan
LW presented the paper. SC welcomed the opportunity to comment on how we propose to operationalise our strategy and noted that the Action Plan will continue to develop as the exit process develops.
The next steps were to have a more detailed action plan for Scotland as part of the business planning process; focus on what more Scottish Government and others can do on promoting the importance of Human Rights in Scotland; clearer timescales on what we need to do now and what we need to do later.

Committee identified two priorities:

· Citizenship/Entitlement which is missing from the document

· Migration/Refugees, marginalised groups and how we should deal with this.

There was discussion on resources to deliver, the political climate, attitudes and engagement and developing our communication lines if Scottish organisations ask for more devolution. LW said we will engage with SHRC on this. It was agreed that Brexit will be a regular item on all future SC Agendas.
14. Scotland Committee Ways of Working
AP will circulate informal paper to SC and Members should send their views to LS.

15. Scotland Committee Workplan and Budget 2016-17
1. Learning Disabilities and the Criminal Justice System

EH provided an update. Research team and Colin Young will look at the draft report and recommendations. SC will receive the team’s response to the report on what to take forward and seek advice from SC.
2. Post ISF Activity

EH provided an update.  A Participation Seminar will be held on 31st January, looking at barriers to different levels of participation.  SC will receive an invite shortly.  DM highlighted that the Scottish Government are interested in participatory budgeting which could be included in our event.

An engagement event with Gypsy/Roma communities will take place early February.

An Educational Attainment event will take place at end of March.

3. Social Security

ED provided an update. An analysis has been completed on the Social Security consultation.  We will undertake a comparative piece of research which will go out to tender shortly.  We are discussing prolonged engagement on social security with Scottish Government officials.  Our involvement will be three pronged: an Interaction on social security; research; and assistance on cumulative impact assessments.  
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