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1. Welcome and Apologies

LS welcomed everyone to the meeting. Apologies had been received from Rami Okasha and Clare MacGillivray. LS noted that a new member of the Scotland staff, Emma McGeough, was attending the meeting to observe. 
JW informed the Committee that item 6 on the agenda, the review of the Committee terms of reference would be held over to the next meeting as these were still being revised. 

2. Declaration of Interest
LS noted and congratulated that Committee member RO had started in a new role as Chief Executive of the Children’s Hospice Association Scotland. 

DC noted his potential conflict of interest in his role as a board member of the Scottish Police Authority in relation to the item 10(b) on the Criminal Justice Inquiry update.
3. Draft Minutes of Previous Meeting

Minutes of the meeting held on 27th August 2019 were approved.
4. Matters Arising and Action Points

There were no matters arising and all action points in the minute had been addressed. 
5. SHRC meeting follow up (agenda item 5)

Committee members reviewed and reflected on the joint meeting that had taken place with the Scottish Human Rights Commission on the 10th September. Key points included;

· Disappointment that so many Commissioners from SHRC couldn’t attend for various reasons. 

· The agenda could have been structured differently to make better use of the time.

· Interesting to note the absence about technology developments and the potential impact on human rights in both Commission strategic priorities. This is something that could be explored for the future. 

· It could have been useful if more time could have been spent on discussion how the commissions might be able to work effectively together in their contribution to the First Minister’s Advisory Group on incorporation of human rights. 

· The discussion on the public sector equality duties had been very helpful 

· It would be useful for future meetings to find time to discuss areas where the two commissions work on human rights in Scotland could be maximised. 

It was agreed that LS would meet with Judith Robertson of the SHRC to explore some of these issues. ACTION LS
6. Business plan update 2019/20 (agenda item 7(a))
The Committee noted the report on the key activities in the delivery of the business plan for the current financial year, 2019/20.

It was noted that the update covered both activity and outcomes and that it would be helpful to have these more clearly defined in future reports. 

VS presented an update on the stakeholder engagement work and plan and where the potential involvement of the Scotland Commissioner and Committee members. The Committee noted the plan and update. Activities in this area will be added as an annexe to future business plan updates. 
ACTION VS 

NM noted discussions ongoing between Amnesty and the EHRC looking at a human rights campaign. This is unlikely to be delivered in Scotland but may be something that should be discussed with the Scottish Human Rights Commission if it does. 
7. Business plan 2020/21 update (agenda item 7(b))

The Committee noted the paper and latest version of the plan which will be considered by the Board at its next meeting. Key points of discussion included; 

· LS noted that RO had asked for his comment to be included that the Commission should be prepared to influence issues that potentially crossed over into the remit of the EHRC. AP noted that the Executive Group and Board had reviewed this and developed our positions on proposals for various new Britain wide bodies that could potentially overlap with the Commission remit.

· LS noted that the Commission would need to keep alert to other  trends and issues such as environment and climate justice that could impact on our agenda and remit

· LS asked how the work in the strategic plan on future thought leadership by the Commission would develop in Scotland. It was noted that the GB Policy Director was leading on this area and would bring some thinking to a future meeting. ACTION JW
· Discussion on how the plan is made flexible to accommodate unanticipated issues and risks e.g. the forthcoming launch of the sexual harassment guidance in January. 
· Communications campaigns 2020-22. VS outlined the proposals for the potential campaigns linked to our strategic priorities and how these would be developed and delivered in the Scottish context. Some campaigns such as ones related to human rights will probably not cover Scotland due to the shared mandate with the SHRC. LS noted she had raised these points with GB communications colleagues and will be linking in with them to discuss this further. When considering partners for some of the campaigns it was noted that we need to ensure that we choose relevant and appropriate partners for Scotland. 
· VS outlined some of the proposals being considered in Scotland for the potential campaign around the 10th anniversary of the Equality Act. LS noted that RO had submitted a comment that this campaign should ensure that the message is clear that the work of the Equality Act is not completed. 
The Committee noted the report and were positive about the presentation and approach for the plan and communications campaigns. 

8. Is Britain Fairer/Is Scotland Fairer (agenda item 8)

EDK joined the meeting by VC from the London office. He spoke to the paper on proposals for IBF 2021. SM spoke to the Scottish context. 


Committee members commented on the proposals;

· Important that Scotland leads on Scotland content for IBF and ISF. Need to seriously consider impact of resourcing. 

· The Scotland stakeholder engagement for the 2018 report was good  and involvement of Scotland Committee was helpful and this should be considered for the next report. 

· If the proposals are adopted the look of the next reports will be different and we need to consider management of stakeholder expectations. 

· Proposals for in depth topics would need to consider the relevance for Scotland and how they should be linked to the strategic aims.  

· LS reflected on her previous experience as a member of the Commissioner Working Group and hoped that the process would be streamlined for the future. LS also noted that use should be made of improvements in data analytics and information presentation and this should be incorporated in the proposals particularly in how information could be presented to different audiences. 

· Important to understand evidence gaps earlier in process.

· It was noted that if the 2021 reports were also going to include recommendations then consideration of who these are for should be considered carefully as the 2018 recommendations were mostly targeted at Governments. 

· Suggestion that consideration be given to online and interactive presentation of the reports such as has been developed for the commission human rights tracker tool. 

· Suggestion that consider necessity of a GB report when data is mostly England, Wales and Scotland. Would it be more effective to have nation reports. 

EDK reflected on the points that the Committee had made. He noted that the project team would be looking at presentation issues e.g. landing website to create a library of evidence. He also noted helpful points on issues such as developing recommendations, determining topics for ‘deep dives point’ and presentation of information including better use of illustrative case studies

EDK set out the next steps which will start with a Board discussion on the 14 November and the setting up of the Commissioner Working Group. Most of the work will take place over the next two years of the strategic plan. 

Further feedback and discussion will take place at the next Scotland Committee meeting. ACTION JW
9. Impact of Constitutional Reform on EHRC

AP gave a presentation on context and the request from the board for the Committee to consider these issues and present their views. 

In summary the options for external change are either status quo which would leave EHRC in same space or more devolution or possible independence which have implications for current operation on EHRC.  

The Committee noted the following issues;

· Noted that there are key differences between the situation in 2014 and the impact of Brexit. Other changes were the focus of the current Scottish Government on the human rights incorporation agenda and its impact and its focus on international engagement with bodies such as the UN. 
· In terms of future discussions on more powers being devolved by the UK to Scotland this could include equality legislation, further social security powers, some immigration powers etc

· Issues of environmental issues and links to equality and human rights agenda could lead to more crossover and working together of different regulators in this space.

· Noted that there were potential advantages for the Commission if equality was to be devolved to Scotland but there would also be issues to consider such as operation and resourcing of the Commission in Scotland. 

· Noted that the flow of powers could also go from Scotland to UK/Westminster or powers returning from Europe that are relevant for Scotland being held at Westminster. 

· Support for the approach for recommendations on changes needs to be evidence based and linked to the guiding principles that Commission agreed in 2014. 
AP noted that this work is ongoing and will be developed in response to the changing external context. 
10. Update on EHRC Racial Harassment and Criminal Justice Inquiries
Committee members noted the successful launch and pick up on the Racial Harassment inquiry and passed their thanks onto the Scotland staff who were involved in leading on this. 

Committee members noted the update on the Criminal Justice inquiry. A further update would be provided at the next meeting. 

11. Committee reports (agenda item 11)
Committee noted the reports.  
LW informed the Committee that from November the EHRC will become a nominated whistleblowing organisation as defined by the relevant legislation. Another new regulatory role in future will be on website accessibility.
12. Any Other Business
DC noted the earlier discussion on use of technology in policing and human rights risks and equality risks and suggested this as a useful topic for a future discussion. AP noted that the GB Policy Director would be able to bring something to a future meeting. ACTION JW
LS reported that RO had asked whether the Westminster Women and Equality Committee report on the EHRC would be useful for a future Scotland Committee discussion. Agreed that LS would discuss with RO to find out more about what focus would be helpful. ACTION LS
LS noted that this was the last Scotland Committee meeting for member Nicole Busby. She thanked Nicole for her service to the Committee and that sadly she had not been able to accept reappointment due to her other work commitments.  Nicole thanked LS for her comments and noted she was sad to leave and had very much enjoyed her time on the committee and wished everyone and the EHRC well for the future. 
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