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Fifty Seventh Meeting
Scotland Committee
Equality and Human Rights Commission
Wednesday 4th March 2020
EHRC, 151 West George Street, Glasgow, G2 2JJ

Present: 
Lesley Sawers (Chair)	(LS) Scotland Commissioner
Bernadette Monaghan	(BM) Member
Clare MacGillivray	(CM) Member
[bookmark: _GoBack]David Crichton	(DC) Member
Marsali Craig	(MC) Member
Naomi McAuliffe	(NM) Member
Phil Arnold	(PA) Member
Rami Okasha	(RO) Member

In attendance:
Alasdair Macdonald – Items 5 – 10	(AM) Director Policy GB
Alastair Pringle	(AP) Executive Director, Scotland and Corporate Delivery
Ewan Kennedy-Devine - Item 4a	(EKD) Principal, Research GB
John Wilkes	(JW) Head of Scotland
Kenny Stewart – Item 6(a) – 7(d)	(KS) Head of Policy Scotland
Laura Pasternak - Observer	(LP) Senior Associate, Policy Scotland
Lynn Welsh	(LW) Head of Legal
Rebecca Hilsenrath	(RH) Chief Executive
Ruth Latusek 	(RL) Senior Associate, Business Support Scotland
Sarah Munro – Items 4(a), 8	(SM) Senior Associate, Research Scotland
Vonnie Sandlan – Item 6(a) – 7(a)	(VS) Public Affairs Manager Scotland
	
Welcome and Apologies
Lesley Sawers (LS) welcomed everyone to the meeting, and thanked Rebecca Hilsenrath (RH), Chief Executive, for attending. No apologies were received. LS introduced Ruth Latusek (RL), new Senior Associate for Business Support Scotland, and thanked John Wilkes (JW) for supporting the Scotland Committee in the interim. 

Declaration of Interest
No declarations of interest were noted.

Minutes of Previous Meeting
LS noted the following to be amended:
· Correct Committee member Clare MacGillivray as Present. 
· Clarify Item 7, David Crichton’s (DC) point about policing and how legislation is falling behind equality/human rights issues relates to the new technology such as facial recognition.

With these amendments the minutes of the meeting held on 15th January 2020 were approved.

Matters Arising and Action Points
JW confirmed presentation about Trans is now on Admin Control.

LS noted she is to follow up with Judith Robertson, SHRC, and progress in discussion with JW. Engagement with SHRC is ongoing. RH caught up with Judith last week at NHRI Four Nations Meeting. LS and JW have a regular operational catch up with SHRC coming up to share the Scotland plan. 

(a) IBF/ISF Update
Ewan Kennedy-Devine (EKD) and Sarah Munro (SM) joined the meeting by video conference.

EKD gave an overview of the paper, and highlighted that a single high profile IBF report will be produced towards the end of 2021 calendar year. SM noted the importance of making sure a single report reflects the differences of the three nations.

LS enquired how areas for analysis and deep dives are identified and agreed. EKD explained the three processes being utilised. EKD welcomed suggestions from Scotland Committee members, particularly regarding NGOs, Education or Specialist areas to provide a Scottish context. Input from the Committee, DAC and other stakeholders is important to ensure the findings and directions of travel are correct, and emerging issues are identified.

Rami Okasha (RO) highlighted the risk that Scottish Government may not be in agreement with the report, and how this risk needs to be managed in terms of handling and dissemination of findings. 

DC enquired about the communications and promotion approach to the publication of the single report, and whether disseminating some key emerging issues over the next year and a half would be a good way to communicate messages without diluting the impact of the final report. EKD said this would need to be negotiated with the communications team. 

LS asked SM about issues around promotion in Scotland. SM confirmed they are designing a plan for policy engagement now, ensuring we connect with Scottish Government when the report is launched and they are aware of the key findings from it.

Update on IBF/ISF is a standing item on the Scotland Committee meeting agenda, allowing updates from LS regarding the Commissioners Working Group and maintaining input from Scotland Committee members. 
For the Board, LS confirmed the Scotland Committee’s full endorsement of the paper and the Terms of Reference.

Thanks was given to EKD and SM. 

EKD and SM left the meeting.

Post UK Election Landscape
Alasdair MacDonald (AM) joined the meeting. 

AM introduced the paper and highlighted key points. 

Bernadette Monaghan (BM) arrived at the meeting. 

RH added it is important for EHRC to look at the election with a broader sense, followed by case-by-case thinking. RH gave an overview of the discussions at the Board Away Day in January around identifying regional disparities (i.e. levelling up), devolution, social security, Windrush, political discourse and follow up from investigations.

LS enquired about the England Strategy within EHRC and asked that it not be developed in isolation and should be coordinated with Scotland. Other Committee members noted their support for this work and welcomed the opportunity to share region and nation experience and knowledge.

There was some discussion around devolution and likely political direction for Scotland. The Scottish Parliament elections in May 2021 were considered as a potential challenge/opportunity for the Commission’s strategic priorities.

Alastair Pringle (AP) noted EHRC sits on the Scotland National Taskforce on Human Rights Leadership. The Taskforce has started a wide public engagement process. AP suggested this as an agenda item for the next meeting, and future meetings where appropriate. Invite to Nicole Busby for next meeting. Action JW.

LS thanked AM and attendees.

Business Plan 2019/20
(a) Update on Activity for Business Plan 2019/20
Vonnie Sandlan (VS) and Kenny Stewart (KS) joined the meeting. 

JW introduced the paper, and welcomed comments and questions.

LS commended how the Business Plan demonstrates the volume of work being completed and the amount being achieved. LS highlighted the importance of this work being communicated to stakeholders. Scotland Committee members agreed.

VS described the broader GB discussion going on about how we engage with stakeholders. JW confirmed that communication of the work is being considered for the 2020/21 Business Plan. 

There was some discussion about challenges and opportunities in tracking impact and successes from activities in previous business years that take some time to develop. 

RH confirmed we need to get better about talking about successes and to targeted audiences.

AP noted we do publish annual GB and Scotland impact reports and that the refined strategic aims will support stronger feedback. 

LS noted that EHRC’s work on City Deals was mentioned at the recent Scottish Group of Intended Growth, and the impact of this work in terms of incorporating equalities in all city deals. VS asked for any information such as this to be passed on so this could be publicised.

The Business Plan was noted, and LS, on behalf of the Committee, thanked the team. 

(b) Stakeholder Engagement Update 2019/20
JW updated the Committee that it had been agreed to focus on the Committee Youth event on 28th March and to postpone the recruitment event until the new financial year as part of the Scotland Committee recruitment strategy. It was agreed that the event on 18th March is cancelled, and VS will remove from calendars. Action VS.

VS updated the Committee on the Youth event. Key outputs include identifying young people who may be interested in joining the Commission, and engaging with a new audience on programmes of work that are relevant to young people to inform our thinking. A report will be produced from the event. Committee members to confirm whether they are able to participate or support. Action Members. 

With regards to potential EHRC engagement with COP26, BM offered to share notes from Nesta’s event on Democracy Pioneers. Action BM.

LS confirmed Committee’s resounding support for youth event. Details of 2020/21 stakeholder activities will be provided at future meetings.

Business Plan 2020/21 Strategic steers
(a) Business Plan 2020/21
JW introduced the item and spoke to the papers. 

For the Stakeholder Engagement Grid, LS noted that reference to Committee members’ time availability should be balanced with focus on work to be done. Action VS.

LS enquired about the Business Plan being achievable in light of potential spending cuts. RH confirmed the Commission Spending Review Working Group are conducting scenario planning, and EHRC are engaging with UK Government. 

LS enquired about how unexpected emerging priorities are managed within the Business Plan, such as those brought in by Scotland Committee members. RH confirmed that if a new piece of work is a priority, work can be reviewed and re-prioritised. 

LS noted the Committee’s endorsement of the Business Plan, and gave thanks to VS for the stakeholder paper. JW confirmed the team will regularly update the Committee on the progress of the Business Plan.

VS left the meeting.

(b) Maximising Impact from EHRC Investigations 
	AP introduced items 7(b) to (d), which are all works in progress. AP asked the Committee to highlight Scotland specific factors for the Board to consider and Scottish institutions not mentioned in the papers.

Suggestions of adding involvement of Scottish institutions such as SCVO, business organisations such as CBI, Scottish or British Chambers, Federation of small businesses. It was also agreed that the Chief Executive would join the Scotland Commissioner in meeting with the Scottish based business organisations. Action LS.

There was some discussion around balancing our involvement and efforts across programmes of work, recognising those where we can do something specific, those where we have a convening role and others that require calling out. 

Phil Arnold (PA) noted the difference between governance and membership (in relation to engagement with membership organisations) and creating spaces for meaningful discussion. AM confirmed this is an important convening role for us.

Clare MacGillivray (CM) recently attended an event by an organisation, Feisty Women. CM will produce a short report on the event. Action CM. 

Discussions at the event included issues around equal pay and gender pay gaps, issues for older women such as pension and menopause. AP agreed gender pay gap will be added to the paper.

Lynn Welsh (LW) highlighted the need of better consideration of Scottish Government’s role in equal pay audits for public authorities. The PSD review provides an opportunity to advance our agenda in this area. 

LS noted that Working Forward does not have great representation in Scotland and the importance of ensuring that we engage fully with women’s representative groups in Scotland on this work. 

Thanks was given to AP for the Committee’s opportunity to input. 

(c) Proposals for Social Security Inquiry
AP spoke to the paper. AP confirmed the DWP decision making process is the focus of the inquiry, and asked the Committee for thoughts and views to feed into the Board from a Scotland perspective. 

CM noted practical examples from experience panels in the setting up of the Scottish Social Security agency. RO echoed the importance of gathering evidence from people with lived experience. AP agreed we need to think about the methodology of people receiving benefits and more broadly.

Marsali Craig (MC) noted that the Personal Independence Payment (PIP) assessment has caused people to lose their mobility cars. This issue is worse in rural areas than in cities where public transport is less available. RH suggested this sits within Transport aim. Note will be forwarded to Scotland Compliance team. Action RL.

As the inquiry develops, the Committee would like to have early engagement in Terms of Reference and planned methodology to consider where we would engage Scottish Government in terms of the Scottish Social Security system.

AP confirmed the Committee’s thoughts and views will be fed into the Board. The Board will then provide a strategic steer for the direction of travel. 

(d) Commission Approach to ‘Thought Leadership’ Role
AM introduced the item, explaining the aim to be more strategic and systematic. Paper covers three broad areas: systematic/cross-cutting; setting into the balance or rights debates; speaking out on emerging and new issues. AM explained it is important to build our understanding, be at the forefront of stakeholders and to track the views of others. 

KS added this gives opportunities to contribute Scottish dimension to British issues; take forward Scottish issues that apply to Scotland, England and Wales; and take forward Scottish specific activities. For example, a Scottish specific issue would be the review of socio-economic duties in the coming year.

David Crichton (DC) commented on the balance of rights issues in the paper, citing a challenge in the policing world around the balance of rights with technology advancements. RH highlighted the need to take these issues on a case by case basis, going into the debate with rights language.

RO asked how the Commission can use thought leadership to describe our impact and role to the public. AM confirmed he is working with the communications team in terms of outreach and people connecting with us. Stakeholder led action may be a good example of impact. 

As paper focusses on communications and leadership, LS suggested removing reference to ‘governance’. 

LS thanked AM for the paper. The Committee will be kept updated.

AM and KS left the meeting. 

Criminal Justice Inquiry Update – For Information
SM joined the meeting by VC.

SM introduced the paper, which is scheduled to publish on 26th March. There will not be a formal launch event. SM is working with VS on media strategy. Engagement with stakeholders about follow up of the inquiry recommendations will take place. 
There was some discussion around the use of ‘vulnerable’. SM will ensure this technical term is more explicit in the report.

Thanks was given to SM and BM.

SM left the meeting.

Reports
LS thanked MS and CM for their contributions to the Scotland Commissioner and Committee members update report and to MS for the DAC report. LS suggested following up on the open invitation for DAC members to observe Scotland Committee meetings. Committee members gave verbal updates.

Committee noted Board agenda and other reports. 

Any other business
No other business has been reported.

DC commented on the quality, focus and detail of the papers, and how helpful they were to frame the discussions. LS thanked the substantial and hard work across the team. And also thanked the Chief Executive, on behalf of the Committee, for her attendance and contribution. 

Scotland Committee Meeting 6th November 2019 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5. SHRC meeting follow up
	Meet with SHRC Chair Judith Robertson to provide feedback and suggestions for future meetings between Committee and SHRC. 
	LS
	Meeting with Judith Robertson on hold until post-Covid-19. 
Operational catch up being scheduled to share business plan.

	12.AOB
	Future Committee discussion on Westminster Women and Equality Report. LS to discuss with RO on what areas of focus would be relevant. 
	LS
	LS to meet with RO



Scotland Committee Meeting 4th March 2020 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5. Post UK Election Landscape
	National Taskforce on Human Rights Leadership as an agenda item for the next meeting, and future meetings where appropriate. Invite to Nicole Busby for next meeting. 
	JW
	First meeting of Task Force since Covid-19 happening 6th May. Will report back on progress at future meetings.

	6(b). Stakeholder Engagement Update 2019/20
	Remove recruitment event on 18th March from calendars. 
	VS
	Complete.

	6(b). Stakeholder Engagement Update 2019/20
	Confirm to VS whether able to participate or support Youth Event on 28th March. 
	Members
	Event being rescheduled to later in 2020/21.

	6(b). Stakeholder Engagement Update 2019/20
	BM to share notes from Nesta’s event on Democracy Pioneers. 
	BM
	

	7(a). Business Plan 2020/21
	For the Stakeholder Engagement Grid, VS to reword reference Scotland Committee members’ ‘specific and limited number of days per year for EHRC Committee work’.
	VS
	Updated version of stakeholder strategy and grid from revised business plan on agenda for 6th May meeting.

	7(b). Maximising Impact from EHRC Investigations
	RH and LS to meet with the Scottish based business organisations
	LS
	Ongoing.

	7(b). Maximising Impact from EHRC Investigations
	CM to produce short report on Feisty Women event. 
	CM
	

	7(c). Proposals for Social Security Inquiry
	Share note on PIP assessment to Scotland Compliance team.
	RL
	Complete.
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