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1. [bookmark: _Toc115265427]Welcome and apologies

1 
1.1 Lesley Sawers (LS) welcomed members. LS noted this would be a short meeting for focussed discussions on two Strategic Plan 2022-25 priorities. 

1.2 Apologies from Rami Okasha (RO) were noted.

1.3 Chair concluded meeting was quorate and could proceed as per published agenda.

2. [bookmark: _Toc115265428]Declarations of interest 

2.1	LS advised she is no longer on the Board of Age Scotland, effective from 4 July 2022.

Action: LS to update Declaration of Interests form. 

3. [bookmark: _Toc115265429]Minutes of previous the meeting

3.1	The minutes of the previous meeting, held on the 28 April were approved as an accurate record.

4. [bookmark: _Toc115265430]Matters arising and action points

4.1 LS advised on the action to check that the discussion at the end of the 18 March meeting had been appropriately minuted, that she had reviewed the official notes by Ruth Latusek (RL) and John Wilkes and there was no reference to the discussion points raised by Tatora Mukushi (TM) and in the notes provided by Lindsey Millen (LM). The minutes from the 18 March will therefore be accepted with amendment to 6.4.1 previously made. LS noted that the correspondence from LM and TM will also be kept on file. Members accepted this approach. Marcial Boo (MB) also endorsed this approach. LS advised that in future, the Chair will indicate that the meeting is closed and official note taking will stop at this point. Only notes from the official note taker can be used as the official minute of the meeting. LS also agreed to write to LM and TM and notify them of this action.

Action: LS to confirm to TM and LM the outcome of requested amendments to the 18 March minutes.

4.2	LS updated members, following the Scotland Committee development session held on 13 June, that the facilitators’ report had been received. Conclusions from the report will be discussed at a subsequent Committee meeting, for members to agree which of the suggested recommendations to take forward and prioritise in line with the Board effectiveness review.

5. [bookmark: _Toc115265431]Feedback from the last Board meeting

5.1 LS updated members on the Board meeting held 26 May, noting the Scotland Committee’s advice on the two strategic priorities had been discussed at the Board meeting.
5.2 	LS advised there is a current review of rebranding of the ‘Is Britain Fairer?’ (IBF) report. Luke Taylor (LT) advised that the IBF Commissioner’s Working Group has discussed potential names and restructuring the report by protected characteristics rather than domain. Proposed names will be discussed at the July Board meeting as part of the Data and Evidence Strategy, and this will include capturing specific issues for how it may impact the aligned Scotland and Wales reports. 

5.3 	Based on previous research on ‘Is Scotland Fairer?’, LS advised changing the name of IBF will likely be less problematic for stakeholders in Scotland than Wales; and that a more meaningful name might be more helpful going forward. One member agreed, and supported structuring the report by protected characteristic. 

5.4	LS advised the next Board meeting will be held 30 June and will include discussions on the two strategic priorities next on today’s agenda.

5.5	Mariam Ahmed (MA) joined the meeting.

6. [bookmark: _Toc102723165][bookmark: _Toc115265432]Strategic Plan 2022-25 priorities: Ensuring an effective framework to protect equality and human rights

6.1	LT presented the paper and gave an overview of the planned work for this strategic priority over the next three years. LT noted the Commission’s shared human rights mandate in Scotland with the Scottish Human Rights Commission (SHRC) and how that may influence the work the Commission takes forward in this space.

6.2	The Committee was asked to provide advice to the Board on the specific opportunities, risks and challenges from the Scottish context.

6.3	Members advised this discussion is very timely; and the following comments were noted:

6.3.1	Work stream 1 - Ensure public services improve equality of opportunity, using regulatory levers such as the Public Sector Equality Duty (PSED), is a particular challenge in Scotland due to the political and Public Sector landscape that may need to be negotiated. 

6.3.2	The Scottish Government (SG) PSED review consultation closed in April. MA offered to share the PSED Review – Equality Stakeholders’ submission on Common Concerns with the Strategy team. Bernadette Monaghan (BM) offered to ask her colleagues for intelligence on what the review might mean for local authorities, the barriers and challenges, especially for additional reporting. LS confirmed that would be helpful.

6.3.3	There is lots of discussion regarding what human rights are and what does it means, including engagement in the media. 

6.3.4	It is important to think through key stakeholders regarding human rights, with more active members in Scotland and communities. Conversations need to be fairly dynamic and more about the iterative exchange taking place inside the UK, with consideration for how it links with other devolved countries including Northern Ireland.

6.3.5	The Commission’s Human Rights tracker is useful for England/Wales. This is still being developed in Scotland; therefore there are gaps in Scotland in terms of tools. It is important to consider learning of tools infrastructure and the link to data.

6.3.6	At local authority level, there is ambiguity around the growth of immigration rights, and therefore questions around what this means for a legal framework going forward.

6.3.7	‘No resource to public funds’ (NRPF) is on the precipice of change (e.g. High Court rulings that NRPF is unlawful). It is important to ensure thinking is linked across different workstreams. 

6.3.8		Legal practitioners have raised the question of what falls under devolved powers, which highlights the ambiguity around the legal framework in a very active legal discussion. There are dynamic ways to apply learning.

6.4	LS noted concerns that the Committee are not sufficiently updated on the Commission’s policy work in Scotland and stakeholder engagement, particularly around progress and engagement relating to the PSED. LT noted the Scotland Directorate were engaged in developing the papers, and it was unfortunate that the Head of Scotland or the Principal – Scotland Policy were unable to attend today’s meeting to provide further background. 

6.5	Marcial asked staff to ensure a representative from the Scotland Directorate who is closer to the detail is present at future Committee meetings. Cath Denholm (CD) agreed, and suggested ensuring Senior Responsible Officers (SROs) for strategic priorities also attend for relevant discussions about the Strategic Plan.

	Action: LT and JW to discuss how to ensure planned work in the strategic plan captures the Scottish context in more detail.

	Action: Governance team to ensure a representative from the Scotland Directorate attends future Scotland Committee meetings.

	Action: Governance team to request SROs for strategic priorities attend relevant Scotland Committee discussions about the Strategic Plan.

6.6	LS noted discussions with the Head of Scotland regarding upcoming Scotland Committee recruitment and the need for someone with legal human rights expertise to support Committee in this area.

Action: Governance team to conduct skills analysis of Scotland Committee to inform recruitment. 

[bookmark: _Toc115265433]7.	Strategic Plan 2022-25 priorities: Equality for children and young people

7.1 LT presented the paper and gave an overview of the planned work for this strategic priority over the next three years.  

7.2 The Committee was asked to provide advice to the Board on the specific opportunities, risks and challenges from the Scottish context, noting further background on Scotland horizon scanning would be helpful.

7.3	The following comments from members were noted:

7.3.1	Children and young people is an almost wholly devolved policy area. 

7.3.2	This is a significant workstream, and the proposed work in Scotland on guidance and advice will be limited in achieving substantial behaviour change. 

7.3.3	It is important to understand the Children and Young People's Commissioner Scotland priorities, and the SHRC on incorporation of treaties; and scope potential opportunities to work together.

7.3.4	An independent inquiry into treatment of asylum seekers in Scotland during the pandemic was launched this week. Part two will be in November.

7.3.5	Changes to children’s rights regarding immigration, for example child-centred legal services. Lots has been done in England. The Education Policy Institute has released research on the high level of school exclusions for those who arrive independently, and supporting children around the education establishment; there was also a House of Commons debate. 

7.3.6	There are 180,000 children in families under NRPF, and subject to PSED, inhibiting people to engage inside education, for example extracurricular activities. It is important to ground conversations on intersection between devolved and reserved issues; what is happening in Scotland and within the UK setting are at odds and changing a lot. 

7.3.7	A briefing on the Scottish landscape would be helpful, including approaches in schools to reduce exclusions, the justice system, national standards for young people in secure care. BM offered to help provide information on how young people’s employment opportunities have been affected by Covid, the levelling up fund, and economic development.

7.4 LT noted there is potential for legal regulatory work in Scotland, and this can be picked up in more detailed planning. MB requested future papers more clearly draw out how the Commission is addressing issues in Scotland/Wales, or a short cut of the paper is produced for statutory Committees. 

7.5 MA left the meeting.

8. [bookmark: _Toc115265434]Any other business

8.1	There were no Scotland specific issues to highlight to the Board.

8.2	LS noted she will be attending the Commission’s Leadership Team’s staff engagement event in Glasgow on Wednesday 6 July meeting, and Committee members were welcome to join the lunch.

Action: Lesley Gillespie (LG) to send Committee members details of the Leadership Team event take place on 6 July.

8.3	LS advised that she had agreed to change the following Scotland Committee dates to assist with internal resourcing of other Committee meetings.

8.3.1 	The meeting on 7 September will be moved to 8 September 2022.

8.3.2 	The meeting on 15 February will be moved to 6 February 2023.

8.4	LS proposed holding an additional in-person Committee meeting in July to look at the strategic priorities papers again, the next set of papers going to the July Board meeting, and the Data and Evidence Strategy. This meeting will include a farewell to the Head of Regulation and Compliance and Principal – Scotland Compliance who are leaving the Commission at the end of July. 

Action: Governance team to schedule a short Scotland Committee meeting in July.

Close.
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