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Minutes of the 63rd meeting of the Scotland Committee of the EHRC
28 April 2021 (09:15-13:00) 
Via Webex
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[bookmark: _Toc90290522]Minutes
[bookmark: _Toc90290523]1.	Welcome and apologies

1.1 Lesley Sawers (LS) welcomed everyone to the meeting. No apologies were received.

1.2 LS noted this is the last Scotland Committee meeting Alastair Pringle (AP) will attend before leaving the Commission, and that a special farewell with the Committee will be arranged.

[bookmark: _Toc90290524]2.	Declarations of interest 

2.2 No interests were declared.

[bookmark: _Toc90290525]3.	Minutes of previous meeting

3.1 The minutes of the meeting held 3rd March 2021 were approved as an accurate record.

[bookmark: _Toc90290526]4.	Matters arising and action points

4.1 There were no matters arising.

[bookmark: _Toc90290527]5.	Interim Chief Executive’s report

5.1 AP presented highlights of the Interim Chief Executive’s report.

5.2 There was media interest at UK Government level on the report of the Commission on Race and Ethnic Disparities. The Equality and Human Rights Commission only commented on the report recommendations. The Commission is finalising its race roadmap, which will set out the Commission’s position on race and the priorities it considers UK Government should take forward. 

5.3 The Commission has recently published a number of consultation responses that have been picked up by the media. The Commission is looking at the language used in consultation responses to ensure its position is more clearly articulated. John Wilkes (JW) noted the Scotland Committee’s statutory responsibilities in relation to consultations.

5.4 AP noted the investigations and enforcement section of the report is confidential. There is information available in the public domain. 

5.5 Chief Executive recruitment is underway. A new Chief Executive is expected to be in place by the start of October. 

5.6 AP is currently the Interim Chief Executive, and will be the Commission’s Accounting Officer until he leaves at the end of July. From May, Cath Denholm (CD) will be the Executive Director for Scotland and Compliance in addition to her current role. Melanie Field will take on the Legal Directorate as part of her portfolio.

5.7 Lynn Welsh (LW) joined the meeting.

[bookmark: _Toc90290528]6.	Strategic stakeholder engagement 

6.1 CD gave an overview of the proposed strategic stakeholder engagement plan. 

6.2 JW noted the Scotland Committee paper includes sections on the Scottish context that will not be included in the Board paper. This will be made clearer in future papers. 

6.3 The Scotland Committee broadly supported the strategic stakeholder engagement plan, noting this work is timely whilst developing the future Strategic Plan. 

6.4 Phil Arnold (PA) noted the three pillars approach and ‘Using our networks to enhance our voice and reach’. PA enquired how the structure will promote and amplify the voices of people with lived experience of protected characteristics.

6.5 PA enquired how the structure is future proofed for growth areas. 

6.6 PA asked for clarity on the interface between some of the networks. PA also enquired whether membership of the Public Sector Panel, for example, will be comprised of individuals with expertise of working with public sector bodies, or of public sector bodies. 

6.7 PA asked how the Commission would create a safe space for people have discussions.  

6.8 Laura Mingins (LMi) confirmed the team will work on the specific detail regarding the networks and panels once the Board approves the plan.

6.9 LMi explained the Commission’s current approach to stakeholder engagement is organic, and putting a structure in place will allow the Commission to be more sustainable and develop to meet the needs of the current Business Plan and future Strategic Plan.

6.10 LMi confirmed the Commission is looking to establish a stronger function in the Communications team regarding engagement with people with lived experience of protected characteristics. 

6.11 CD noted how the Citizens’ Panel gets into capturing the less common voices. This Panel is designed to cut across society. 

6.12 Members noted that the model is sophisticated and complex, and therefore has potential risks attached.


6.13 LS noted the Commission may not be at the same stage in its communications development to support this complex structure.

6.14 LS enquired how the intersection of groups with one another would be managed, and with the Board and Statutory Committees. LS enquired about the terms of reference for networks/panels, and what weighting their advice would have on the Commission.

6.15 CD emphasised that these are networks rather than standing groups, meaning they are designed to interact and be brought together, such as through annual conferences.

6.16 David Crichton (DC) suggested the strategy needs to ensure that being a member of the panels/networks is a worthwhile and beneficial experience for those external stakeholders as well as for the Commission.

6.17 A number of Committee members highlighted the risk in delivering the whole structure at once.

6.18 Charlie McMillan (CM) noted the importance of managing stakeholder expectations. 

6.19 Rami Okasha (RO) suggested testing one panel/network and building on that. 

6.20 The Committee suggested testing the Citizens’ Panel as a first step.

6.21 RO noted it is important to ensure the panel Chairs are well briefed on the policy contexts in Scotland, Wales and England. 

6.22 CM highlighted the importance of the Commission being truly inclusive and how intersectionality fits into the model. 

6.23 Marsali Craig (MC) represents the Scotland Committee on the Disability Advisory Committee (DAC) and noted the annex on the review of DAC. 

6.24 MC enquired how the Commission will ensure members from Scotland, for example, provide the Scottish context and are not only there with an interest in the theme of the network/panel. She also enquired how panel members would be selected. 

6.25 Lindsey Millen (LM) enquired how the Commission will separate advice from groups that is evidence based rather than from personal beliefs and opinions. LM suggested there needs to be a level of scrutiny in terms of which organisations are involved, as there are implications for the Commission in terms of credibility and who it is seen to be platforming. 

6.26 LMi noted the Scotland Committee’s role in external engagement, and will continue discussions with JW to tease specific links between the Scotland Committee and the proposed networks.

6.27 LMi noted that the Citizens’ Panel is also proposed in the approach to public consultation for developing the Strategic Plan. 

6.28 LS thanked LMi and CD.

6.29 CD and JW left the meeting. Julie Jarman (JJ) joined the meeting.

[bookmark: _Toc90290529]7.	Strategic Plan 2022-25

(a) Approach to public consultation

7.1 LMi gave an overview of the proposals and principles guiding the planning of the approach to consulting on the future Strategic Plan. LMi welcomed the Committee’s advice for the Board to consider.

7.2 The Committee broadly supported the principles and proposed consultation stages. 

7.3 CM noted the wording in the consultation principle, ‘We will tailor activity to elicit intelligent and considered response…’, could jar with certain people and may be worth reviewing.

7.4 LMi noted these statements refer to the Gunning Principles, and LMi will review the language used in the paper.

7.5 LS noted ‘British citizen’ is a loaded term, and asked how the Commission would define this.

7.6 PA furthermore enquired what ‘a representative sample of British Citizens’ means in this context. For example, representative of three nations, and other contexts such as geography, PCs, attitudinal surveys perhaps. 

7.7 LS enquired how citizens would be recruited.

7.8 LMi explained the team have had preliminary conversations with organisations that are expert in running these types of panels. The team would want to consult further to ensure the panels are representative. 

7.9 LMi left the meeting.

(b) Developing our future Strategic Plan

7.10 JJ gave an overview of the papers, and welcomed the Committee’s advice to the Board on the scope and definitions of themes and the potential areas of work/issues.

7.11 LS noted the paper is comprehensive, well-researched, and detailed.

7.12 Mariam Ahmed (MA) requested clarification on why the current Strategic Plan priorities on criminal justice, migrants/immigration/asylum and violence against women and girls in the current Strategic Plan are not proposed to continue in the next Plan.

7.13 JJ confirmed women’s’ rights and the Gender Recognition Act influencing work have been captured in the balancing of rights work under Core Aim.

7.14 The Scotland Committee agreed it is important to give definitions to the overarching themes.

7.15 DC noted the themes, in being broad to enable flexibility, can appear vague. DC highlighted the definitions need to clarify the specific role of the Commission and the value it will add to these areas. DC noted the current definitions are perhaps too specific in comparison to the themes. 

7.16 RO expressed interest in the AI/Tech theme, and asked whether the Commission has the specialist expertise that may be required.

7.17 JJ confirmed AI is an emerging theme, and the first year would be focused on building capacity within the Commission and stakeholder relationships. The Commission would potentially work with AI regulators and ombudsmen for tech expertise, and the Commission would bring the equality and human rights perspective.

7.18 RO noted it is important to think through the definitions with an equalities lens as well a human rights lens and that social care is about children, and adults with disabilities, and not only older adults.

7.19 Fostering Good Relations was considered less well-defined than other themes, and a potential catch-all field.

7.20 Children and Young People theme was considered well-framed. RO noted it is important in the Scottish context to think about the expansion of early learning and childcare in the next 2 or 3 years, and influencing Government policy to ensure it is working well in Scotland.

7.21 PA noted the challenge of looking at past evidence as well as horizon scanning in a landscape that is shifting quite significantly. PA suggested an area of horizon scanning around the balance of evidence and how the changing policy landscape differs, such as the role of No Recourse to Public Funds (NRPF) and impact on certain groups, questions over asylum reform impact in Scotland regarding the rights for children, families, support and interface with local authorities, Brexit, immigration. 

7.22 JJ noted the challenge of creating a Strategic Plan without in-depth evidence about the impact of the pandemic. Different data sets will become available at different points, and there is a lag in data being collected and analysed in a way that the Evidence team can use coherently. The Evidence team have conducted some formal horizon scanning, and the Commission has reasonably good intelligence gathering to help identify likely future trends. 

7.23 LS asked Committee members for any insights on the expected direction of the new Scottish Government (SG) programme. 

7.24 LM highlighted that depending on the outcome of the Scottish election, major priorities for the future Government programme may be social care and a national care service, child poverty and future generations work with Young Person’s Guarantee. 

7.25 LM also highlighted the issue of women’s poverty, which would link to child poverty. This comes under the themes of Mental Health and Future Generations. Women’s poverty issues become more acute with race and disability. 

7.26 LM suggested a theme around the precariousness of women’s employment, noting higher rates of unemployment in young women after the pandemic than in young men, the impact of unpaid care on women’s ability to do paid work, socio-economic disadvantage, and the impact on women and child’s well-being.

7.27 LM noted the social care workforce is missing. There is lots of evidence on how quality of social care relates to workforce issues. Employment conditions, such as pay, links to job vacancies across the social care sector. There is a momentum in a number of political parties’ manifestos behind social care in Scotland.
 
7.28 LM highlighted that fair work and social care are a central plank in addressing low pay and gendered care work. LM suggested the Commission has a central role to play in pushing forwarding the Feeley Review (of Adult Social Care in Scotland) recommendations and Fair Work in Social Care implementation.

7.29 PA left the meeting. 

7.30 JJ noted the current activities under Work and the focus on low paid sectors. The Commission has taken a gendered approach to Work in the past. JJ noted it would be helpful for the Board to consider the intersection with poverty, and what that means for the Commission’s role. This area is different in Scotland and Wales then England because of the operation of the socio-economic duty.

7.31 CM suggested the Plan needs to clarify how the themes link to the bigger picture. This relates to expressing the Commission’s role and contribution to these themes. CM noted that discrimination is missing.

7.32 CM noted the evidence on people with learning disabilities and mortality, and suggested this should be a key focus.

7.33 In terms of SG, CM noted it is important to consider the ‘how’, in addition to the ‘what’. How do SG consider equality; for example, using equality impact assessments. CM suggested the Strategic Plan needs more elements around this.

7.34 JJ explained the strategic goals will explain the link between the themes and the bigger picture, and agreed these could be clarified. JJ noted the Plan could better explain how particular groups with a history of discrimination have been selected. JJ agreed there are lots of cross-cutting issues, which the Plan needs to better organise through themes and be clearer on the links across.
  
7.35 LS thanked JJ, and noted that LS will take forward the Committee’s support to the Board and Three Nations. 

7.36 JJ and AP left the meeting. JW re-joined the meeting.

[bookmark: _Toc90290530]8.	Scottish Parliament manifesto influencing update

8.1 Kenny Stewart (KS) presented the key findings of the manifesto analysis. Overall, there is significant reflection of the Commission’s asks across four of the five main party manifestos.

8.2 During the pre-election period, the Scotland Policy team have been engaging with the clerks of key Parliamentary Committees: Equality and Human Rights Committee, Health and Sport, and Justice.

8.3 The team will continue to analyse the priorities for the new Scottish Government. The team will continue to engage with Government, new MSP’s and offer to engage on mutual priorities. KS noted LS’s role in meeting with new ministers.

8.4 The Committee commended the useful analysis, and offered their support in helping to add value as the work moves forward.

8.5 LS noted that it is positive to see broad alignment with the Commission’s asks and the parties’ manifestos. 

8.6 CM noted the theme around the Public Sector Equality Duty (PSED) and that he would be keen to be involved in those discussions. 

8.7 DC supported the engagement with Committee clerks, noting the importance of this relationships particularly given the turnover of MSP’s and resultant changing of Committee memberships. 

8.8 LM reflected that on SG’s Young Person’s Guarantee for work opportunities. Both UK and Scottish Government funding is focussed on traditional ideas of infrastructure which tend to sustain men’s jobs. There are no tangible commitments to investment in care and thus no recognition of care as an infrastructure that holds up the entire economy. 

8.9 KS agreed that the gendered look on social economy and recovery is important. Furthermore, those particular themes will need to have a strong equality dimension at the heart. 

8.10 LS noted that she has been speaking to the Commission’s Chair about the socio economic development work the Commission did around cities and inequalities in Scotland. LS believes there is space in the Scottish context to reactivate some of that work within the new Strategic Plan. LS will work with JW, KS, LW and Vonnie Sandlan (VS) on how to take that forward.

8.11 LS requested a standing report on Policy work for future Scotland Committee meetings. Action KS/RL.	

[bookmark: _Toc90290531]9.	Business Plan 2021-22

9.1 The Committee noted the Business Plan 2021-22. Members will be updated on progress throughout the year. 

9.2 JW gave an update on the race inquiry. The evidence gathering phase has concluded. The team are assessing the evidence to identify the emerging themes. The next step is drafting the report, which is currently scheduled for publication and launch by the end of June. 

9.3 LW updated the Committee on the social care work. This includes stakeholder engagement on the Feeley Review (of Adult Social Care in Scotland) recommendations and plans once the new Scottish Government is elected; completion of a small piece of research on self-directed support and how local authority policies fit with SG guidance; working with SG on data gaps in social care; working with Health Education Scotland on the PSED and equality impact assessment training for health Board members. The Integrated Joint Health and Social Care Boards have set up a group of Chief Executives to see how they can better manage equality performance. We are looking to do some capacity building with stakeholders in the future so they take forward messages on how to build in equality and what PSED would look like in these areas.

9.4 LW confirmed Fair Work and employment is high on the social care agenda. This overlaps with the race inquiry, and so the Commission will use the recommendations of the race inquiry report as part of that. 

9.5 LW noted the Commission is waiting to meet with the Scottish Human Rights Commission to hear about their plans for work on social care in Scotland and to explore areas of joint working.

10. [bookmark: _Toc90290532]Future Scotland Committee agenda items

10.1 It was noted that most meeting agenda items will be for Scotland Committee to consider and provide advice on to the Board. Members were invited to put forward ideas for any emerging issues the Committee might want to discuss over the coming year.  

10.2 CD suggested a conversation on PSED developments in more detail and also Disability Pay Gap Reporting.

10.3 LS encouraged members to get in touch if there are areas for knowledge exchange or training sessions that would be helpful. 

10.4 LS reflected on the recent successful session with the Scotland and Wales Committees on balancing of rights. The Wales Committee are also considering their future programme and where it might be valuable for the Scotland and Wales Committees to come together.

10.5 JW noted that Commissioners will be invited to attend future Scotland Committee meetings. LS noted this will support Commissioners’ wider GB focus through having more detail on the devolved issues and wider contextual issues. 

10.6 LS noted that this item will be a standing item under AOB.

10.7 PA re-joined the meeting

[bookmark: _Toc90290533]11.	Reports

11.1 The Committee congratulated LS on being reappointed as Scotland Commissioner.

11.2 LS noted that once her Scotland Commissioner objectives have been set with the Chair, she is keen to work on the Scotland Commissioner’s strategic agenda with the Committee, and how members can support that. 

11.3 Members’ annual appraisals will be scheduled soon. LS asked members to think about objectives for their terms of office. 

11.4 LS noted that at the last Board meeting, the UK Minister for Equalities, Kemi Badenoch MP, attended and spoke about where she sees the Commission’s role with UK Government and GB. 

11.5 The information reports were noted. 

11.6 VS welcomed members to feedback on what they would find helpful in future Communications updates.

12. 	Any other business

12.1 There was no other business.
 
12.2 LS thanked everyone for attending the meeting.

Close


[bookmark: _Toc90290534]Scotland Committee Meeting 6th November 2019 Action points 
[bookmark: _Toc89435749][bookmark: _Toc88154722]Agenda item: 5. SHRC meeting follow up
Action point: Meet with SHRC Chair Judith Robertson to provide feedback / suggestions for future meetings between Committee and SHRC.
Who: LS
Completed: Since the Committee meeting on 28 April 2021, Scotland staff have meetings arranged to discuss ongoing potential joint work on social care and separately with the SHRC Chair to share draft Strategic Plan themes.  

[bookmark: _Toc90290535]Scotland Committee Meeting 3rd March 2021 Action points 
Agenda item: 7. Development of Strategic Plan 2022-25  
Action point: To discuss innovative ideas for stakeholder engagement in Scotland, once the Board have approved the overall steer on the process.
Who: JW, LW, LS
Completed: Committee discussed proposed approaches to strategic plan stakeholder engagement that was being considered by the Board at its 13 May meeting. Committee will consider latest proposals at 24 June meeting.

[bookmark: _Toc90290536]Scotland Committee Meeting 28th April 2021 Action points 
Agenda item: 8. Scottish Parliament manifesto influencing update
Action point: Add a standing report on Policy work to agenda.
Who: KS, RL
Completed: Complete.

Agenda item: 12. AOB – Wash up
Action point: Consider appropriate item to provide information on risks and challenges.
Who: LS, JW, LW
Completed: Scotland staff are looking at potential options and formats.
1
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