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Engagement
1. Welcome and Apologies

LS welcomed everyone to the meeting. There were no apologies.
2. Declaration of Interest
DC noted his potential conflict of interest in his role as a board member of the Scottish Police Authority in relation to the item on the Criminal Justice Inquiry update.
3. Draft Minutes of Previous Meeting

Minutes of the informal meeting held on 26th June 2019 were approved.
4. Matters Arising and Action Points

There were no matters arising and all action points were substantive agenda items.
5. Update on Criminal Justice Inquiry

SM gave an update on the Inquiry.  The evidence gathering would close at the end of September, with an internal evidence day being held on 4th September and an external reference group meeting being held on 23rd September.  Initial findings will be put forward to an evidence day in October and a draft briefing will be prepared thereafter (around 14th October).  Scotland Committee Members and other committees would be asked to give feedback within two weeks.

SM was asked about the geographical spread of the evidence gathering.  SM would inform Committee when information available.

DC had relevant contacts who could be involved in the evidence gathering stage and would pass on the details to SM.

CM asked how those who had been involved would be given feedback on the outcome of the inquiry and the recommendations. AP and LW explained that the inquiry recommendations would be followed up by the policy and compliance teams and they would ensure those who had fed in would have sight of the inquiry report and recommendations.   

LS noted that she had asked BM if she would be willing to be the Scotland Committee lead on the Criminal Justice Steering Group to consider the emerging findings and recommendations from the Inquiry as she had a background in aspects of criminal justice system. This was agreed. BM and SM will work together to ensure that views from the Scotland Committee could be co-ordinated through BM. 
6. Legal Update

Committee noted the update.  Committee asked for an update on the Compliance Team activities and in particular the transfer of expertise programme. LW agreed to include this information in future updates.  
7. Board Away Day Draft Agenda

CM introduced the short paper.  The draft agenda included key external developments impacting on the Commission, including: the current political situation, Brexit, the Spending Review, the recent WEC Inquiry Report and new bodies such as the Equalities Hub, Office for Tackling Injustices and Single Labour Market Enforcement Body.  
Based on the key developments, there were a number of important Scotland issues which Committee agreed should be highlighted as part of the Board discussion which included:

· First Minister’s Task Force which will look at how international treaties on economic, social and cultural rights are incorporated in Scottish law. 
· Incorporation of other International Treaties such as Scottish Government commitment on the Convention of the Rights of the Child.
· Noting that there were different media markets across GB and in Scotland and that media messages to be aligned so they are appropriate for Scotland

· Possibility of 2nd Scotland Independence referendum

· Potential in future devolution to Scotland that equalities legislation might be part of this. Commission would need to consider how would devolved equalities legislation work and how would we respond?

· Scottish Parliament elections 2021
· Climate Change/Environment/Socio-economic disadvantages

JW would send a summary note from the discussion in advance of the Board away day and Committee were invited to add to this. 
8. Scotland Annual Review 2018-19

VS and CO presented the paper and draft document.  A supporting communication plan with key messages will support the publication when released, this will include directly sending the report to stakeholders.  Committee welcomed the report with a few minor adjustments.  The final report will be presented to the Board in September.
9. Joint Meeting with SHRC

AP introduced the paper.  The agenda items been agreed with Judith Robertson, Chair, SHRC.  PA said it would be good to have a discussion on how we deal with our joint stakeholders and their understanding of our respective roles.  JW would prepare a background note and send to Committee prior to the meeting.
10. Communication and Engagement Strategy

MD and LM joined the meeting via VC. MD presented the GB strategy.  MD asked Committee for views on the Commission’s tone. SC members agreed that authoritative and informed are words that should be included to tie in with our brand values that weren’t currently included.

MD noted that Communications would be working closely with the new Compliance team in terms of stakeholder engagement. MD has been working on accessibility of content and the development of our new website to meet the new EU website accessibility regulations. 

CO and VS set out the context of the Scotland Communictaions and Engagement strategy which complemented the GB strategy.  This included the impact of Brexit and a possible 2nd Scotland Independence Referendum.  The role and remit of SHRC and our shared human rights mandates will be taken into consideration for the context of Commission-wide work on Human Rights. The strategy is framed against our strategic plan priorities.  VS presented our transport aim as an example.

Committee agreed to the draft strategy and VS will report back to Committee through regular reporting on our Strategic Aims and our Business Plan which will include comms/stakeholder engagement.
The Committee agreed to the proposal that their role in the communcations and stakeholder engagement should be linked to specific activities rather than Committee members being a lead on any particular strategic aim. 

11. Any Other Business
· Committee were informed that our draft WEC response would be sent to them by correspondence for comment in September.
· LS noted that this was CM’s last meeting on the Committee thanked CM for his contribution during his time serving on the Scotland Committee and wished him well in his new role in the Scottish Government. CM resigned with effect from 31st August.
· LS thanked GL for her support in her role as Committee Secretary which will end at the end of September and wished her well in her new PSED role in the Commission.

· LS thanked CO for the strategic change made through the City Deals work supported by the Scotland Committee and the impact this work has had across the Public Sector.  A post has been created within the Scottish Government to take this work forward.  CO will be seconded to the Scottish Government to take this work forward and LS wished him well in his new role.
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	Agenda Item
	Action Points
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	6. Legal Update
	Include information on compliance work and TOE programme in future updates.  
	LW
	

	7. Board Away Day Draft Agenda
	JW to send a summary note from the discussion in advance of the Board away day and Committee were invited to add to this if necessary.
	JW and Committee members
	

	9. Joint meeting with SHRC
	JW to prepare a briefing for Scotland Committee members in advance of meeting.
	JW
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