[image: ]

Fifty Ninth Meeting Scotland Committee 
Equality and Human Rights Commission
Held on Wednesday 24th June 2020 via Webex

Present

	Lesley Sawers (Chair)	
	(LS) Scotland Commissioner

	Bernadette Monaghan 
	(BM) Member

	Clare MacGillivray
	(CM) Member

	David Crichton
	(DC) Member

	Marsali Craig
	(MC) Member

	Naomi McAuliffe
	(NM) Member

	Phil Arnold
	(PA) Member

	Rami Okasha
	(RO) Member



In attendance:
	Alastair Pringle
	(AP) Executive Director Scotland and Corporate Delivery

	John Wilkes
	(JW)	Head of Scotland

	Julie Jarman – Items 1 to 5(b)
	(JJ) Senior Principal Strategy

	Kenny Stewart 
	(KS) Head of Policy Scotland

	Libby McVeigh – Items 1 to 5(b)
	(LM) Director of Strategy and Governance

	Lynn Welsh
	(LW) Head of Legal Scotland

	Rebecca Hilsenrath – Items 1 to 5(a)
	(RH) Chief Executive

	Ruth Latusek 
	(RL) Senior Associate Business Support Scotland





1. 	Welcome and apologies
	Lesley Sawers (LS) welcomed everyone to the meeting. LS thanked Rebecca Hilsenrath (RH), Libby McVeigh (LM) and Julie Jarman (JJ) for joining the meeting. No apologies were received. 

2. 	Declaration of interests
	Committee members are currently updating their Declarations of Interest, and these will be uploaded on the website in due course.

	It is noted that health and social care and race are considered areas of interest for all Committee members.

3. 	Minutes of previous meeting
Members approved the minutes of the meeting held 6th May 2020. 

4. 	Matters arising and action points
Actions from previous meetings are listed at the end of the minutes, and have been updated. 

For actions from the 4th March 2020 meeting, Clare MacGillivray (CM) has produced a short report on the Feisty Women event. This was circulated to members by email on 22nd June.

5. 	Review of Business Plan and new areas of Covid-19 work
(a) Revised Scotland Business Plan 2020/21 
Rebecca Hilsenrath (RH) updated the Committee on a recent staff survey that has been conducted across the Commission. 
The survey showed staff are generally satisfied with how the Commission has adapted to the Covid pandemic.

Currently, the Commission is operating at 75% staff capacity, and this has been reflected in the business plan review. The Commission continues to be agile, and will be reviewing the business plan on a 90 day cycle.

The new pieces of work around race and social care are being developed. Resource for these will be managed by deprioritising other work. RH welcomed the Committee’s views from a Scotland perspective. 

Stakeholder engagement has been an important focus during Covid and has been successful in helping to inform our thinking. 

The Commission continues to keep homeworking under review. The Commission has been focussing on ensuring that staff have the support they need to operate effectively. 

A three month piece of work has been commissioned on how the Commission responded to Covid, and any lessons we can learn for how we might work in the future.

RH gave apologies that she needed to leave the meeting early.

Julie Jarman (JJ) gave an overview of the business plan. JJ explained the rigorous prioritisation process and the factors that had been taken into account. These included where we could have greatest impact and utilising the Commission’s specific levers. Libby McVeigh (LM) highlighted the challenge of reprioritising current activities whilst also scoping the new race and social care work. It is likely these will be large and significant.

Overall a lot of work has been paused and will be reviewed on an ongoing basis in a 90 day cycle. The review will also consider new emerging issues on Covid, and whether we have capacity to resume any pre-Covid business plan priorities.

JW noted that the Scotland team are mirroring this approach, continually reviewing capacity and adapting to emerging priorities.

LS reported that we are jointly organising, with the UK Government Scotland Office Minister, a meeting with Business Representative Organisations (BROs). 

David Crichton (DC) offered to be involved in this piece of work. Action LS.

Committee Members commended the agility of the Commission in responding to the pandemic internally and externally. Members supported the 90 day planning cycle approach.

The Committee noted the Scotland Business Plan update. 

LM informed the Committee she is currently developing a paper for the Board that sets out the overarching view of the Business Plan. LM will share the finalised document with the Committee. Action JW. We will also produce a version for the Scotland workplan. Action JW

The Committee supported social care and race as priority pieces of work. Members were keen that the strategy and inquiry are relevant to Scotland and take account of different contexts and policy distinctions across the three nations.

DC asked that paused areas of Education, Work and Transport are kept under review. These areas will have further impact on equalities and human rights as lockdown restrictions ease, schools reopen, and the economy opens up. Marsali Craig (MC) supported this point.

AP and LM agreed. AP noted some areas, such as Work and Education, may also feature in the race work. 

Phil Arnold (PA) reflected on civil society funding, European structural funds being pulled into the Covid response, and Scottish Government funding. PA also noted questions around recovery and what comes out of that. 

LS updated the Committee on Is Britain Fairer? and last week’s Commissioners’ Working Group. LS noted this is a substantial and significant piece of work. The Commission is currently building an evidence base of the impacts of Covid at a national level. Consideration is being given to whether this will be a GB level report or separate England, Wales and Scotland reports. LS will update the Committee as appropriate.

The Committee noted a Scotland specific report would be the preferred option if this was feasible and appropriate.

LS thanked JJ and LM for joining the meeting.

(b) Health and Social Care work
Lynn Welsh (LW) gave a presentation on the Commission’s draft social care strategy. LW welcomed the Committee’s reflections on the issues identified, priorities for Scotland and thoughts on further stakeholder engagement.

LS noted the health and social care environment in Scotland is complex, crossing over Health and Social Care Partnerships, NHS, local authorities and private sector positions.

DC noted that there is a crowded external landscape of forthcoming reviews and inquiries, and need to ensure the Commission’s strategy is unique and finds its space.

LW agreed. The Commission will look at social care with a unique perspective through human rights and equality lenses. The Commission is in discussion with the Scottish Human Rights Commission (SHRC) about a potential human rights focus and seeking their agreement where needed.

CM noted the debates on a national care service. LW agreed there is potential opportunity to do an inquiry around the future of social care, and how such a service would be equalities focused and human rights compliant. 

CM suggested the Commission engages with the Health and Social Care Alliance and Glasgow Disability Alliance (GDA). GDA has engaged extensively with their members on the issues around social care.

Naomi McAuliffe (NM) enquired about linking into Access to Justice, and whether the Commission can coordinate with the Crown Office investigation into examining Covid-19 deaths of key workers and care home residents.

Rami Okasha (RO) suggested a focus on the role of the care regulator, commissioners of social care services and care providers during a crisis. RO suggested looking at whether decision-makers had the residents’ best interests at heart, with regards to their health, safety and welfare rather than looking at this purely as a public health issue. For example, patients being discharged from hospital to care homes, and whether decision-makers had the appropriate knowledge and understanding. Hearing the voice of residents will be really important.

CM also suggested the Commission engages with residents’ families, staff, Integrated Joint Boards, and private care providers.

RO commented on the need to reflect on what is often lost in debate that care homes are “homes” for residents, and do not become overly clinical environments. 

Bernadette Monaghan (BM) suggested looking at how to make care home residents aware of their rights, and how to claim them. BM also proposed considering shielded individuals who have received home support during the pandemic, and what coming out of lockdown will look like for them. 

NM suggested considering immigration status as a factor, including barriers to accessing health care for people with different immigration status.

LS thanked LW for the update and offered the Committee’s full support with the strategy. 

LS asked members to send further comments and stakeholder details to LW. 

It is noted the JJ and LM left the meeting during this item.

(c) Race work 
JW gave an overview of progress to date on the race inquiry. 

The Commission is meeting with stakeholders in England, Scotland and Wales. LS chaired the Scotland roundtable discussion and PA attended. PA also participated in the GB stakeholder roundtable. JW noted there will be further engagement with national and regional stakeholders. 

LS noted the session in Scotland was positive and constructive. LS added there was a clear message from stakeholders that the Commission needs to use its enforcement powers and strategic litigation. 

PA shared reflections on the similarities and differences between the GB and Scotland stakeholder discussions. Intersectional data featured strongly in both. In terms of the Commission’s Roadmap to Race Equality, both meetings identified gaps such as immigration, hate crime, digital exclusions. PA noted the general feeling that people left the GB meeting unclear on what happens next in the inquiry decision-making process.

Committee members enquired about timeframes for the social care and race work. AP confirmed race is the more immediate priority, and is intended to be a fairly short and sharp piece. Social care is envisaged to be a longer term piece of work. 

RO highlighted that immigration needs to be considered with an understanding of the role of structural and other forms of racism. RO emphasised the importance of hearing lived experience of ethnic minorities. He noted this is likely to be similar across the three nations despite different policy contexts.

NM highlighted the Race Equality Framework needs to consider gypsy/travellers. NM also noted the risk that in Scotland some elements of potential race work may get mixed up with the local sectarianism agenda. 

CM fed back on the 5 nations’ dialogue she attended with community development leaders. A key focus was the impact of Covid-19 on race. In particular, racism affecting community cohesion, gypsy/traveller access to healthcare, Public Sector Equality Duty (PSED), effective use of EHRIAs by service commissioners and withdrawal of community development causing disproportionate impact on ethnic minorities. 

JW confirmed PSED is being considered in the race work. 

JW thanked members for their inputs and will update the Committee as work progresses. JW welcomed further comments. 

LS noted the next Committee meeting is 2nd September. However an additional meeting may be convened if the Board require further advice on the new pieces of work as the scopes develop.

6.	First Minister’s Task Force on Human Rights
	AP gave an overview of the briefing paper for the Civil Society Reference Group. The Task Force plan to have recommendations about what the Bill should include by December, followed by a full capacity building piece of work. The Task Force is currently planning wider stakeholder engagement. 

AP will provide a fuller update at the next meeting in September. LS agreed.
	
7. Scotland Committee recruitment
LS updated members on the approach developed for Scotland Committee recruitment. LS explained we are hoping to use this as an opportunity to communicate the Commission’s work, particularly around Covid, and stimulate interest in the Scotland Committee. 

LS asked members to feedback to LS, JW or Ruth Latusek (RL).

8. Reports
LS updated members on recent engagements, including meeting with Scottish Government Minister Jamie Hepburn on 21st May and meeting with Scotland Office Minister Iain Stewart on 11th June.

There was not sufficient time to provide a verbal update on Legal activity nor a Communications update. The Board meeting agenda was taken as read.

9. Any other business	
There was no other business.

LS thanked members for agreeing to extend the meeting by 20 minutes to discuss the business plan items in depth.

LS thanked staff for attending, and noted the Commission’s work is really supported.

Close

Scotland Committee Meeting 6th November 2019 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5. SHRC meeting follow up
	Meet with SHRC Chair Judith Robertson to provide feedback and suggestions for future meetings between Committee and SHRC. 
	LS
	Meeting with Judith Robertson on hold until post-Covid-19. 

[bookmark: _GoBack]JW, LW and Jackie Killeen will meet with SHRC on 2nd September to discuss race and social care work programmes.



Scotland Committee Meeting 4th March 2020 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5. Post UK Election Landscape
	National Taskforce on Human Rights Leadership as an agenda item for the next meeting, and future meetings where appropriate. Invite to Nicole Busby for next meeting. 
	AP
	Briefing paper provided at 24th June Committee meeting.

Further update to be provided at 2nd September meeting.
 

	6(b). Stakeholder Engagement Update 2019/20
	BM to share notes from Nesta’s event on Democracy Pioneers. 
	BM
	Information about Nesta’s Democracy Pioneers Award Winners 2020 circulated to members on 25 August.

	7(b). Maximising Impact from EHRC Investigations
	CM to produce short report on Feisty Women event. 
	CM
	Report circulated to members on 22 June.



Scotland Committee Meeting 6th May 2020 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5(b).	Updated Stakeholder Engagement Plan 2020/21
	Circulate note from stakeholder roundtables to members.
	VS
	Summary report will be circulated by email.

	5(b).	Updated Stakeholder Engagement Plan 2020/21
	Follow up with SG re. EHRC offer of help referenced in SG’s Covid-19 Decision Making Framework.
	JW
	AP/JW have met with Lisa Bird (LB) on a couple of occasions. Scottish Government Permanent Secretary has asked LB to develop proposals for how Government can improve its performance in meeting its EA and PSED responsibilities. AP and JW are meeting with LB on a monthly basis as these proposals are developed.



Scotland Committee Meeting 24th June 2020 Action Points

	Agenda Item
	Action Points
	Who
	Completed 

	5(a). Revised Scotland Business Plan 2020/21
	LS to follow up with DC on offer to be involved in business and economy piece of work.
	LS
	To be discussed at annual appraisal in September.

	5(a). Revised Scotland Business Plan 2020/21
	Circulate Board paper by LM with overarching view of the Business plan. Potentially adapt a Scotland version.
	JW
	Scotland version circulated to members 20th August.
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