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[bookmark: _Toc115265604]Minutes

1. [bookmark: _Toc115265605]Pre-meeting

1.1 Lesley Sawers (LS) welcomed everyone to the pre-meeting to say farewell to officers, Lynn Welsh (LW) and Laura Hutchison (LH).

1.2 LS thanked LW and LH on behalf of the Scotland Committee, and to recognise the contribution they have made to the Committee, and to the EHRC and its work in Scotland. LS noted that the Legal and Compliance teams have been instrumental in building the relationships and reputation we have in Scotland.

1.3 LW and LH noted it has been a pleasure to work at the EHRC, and thanked the Committee for their support.

1.4 LW and LH left the meeting.

2. [bookmark: _Toc115265606]Welcome and apologies

1 
2.1 LS formally opened the Scotland Committee meeting. 

2.2 Apologies from Phil Arnold and Mariam Ahmed (MAh) were noted.

3. [bookmark: _Toc115265607]Declarations of interest 

3.1 There were no new declarations of interest. 

3.2 It is noted that the meeting was running ahead of schedule and so the Scotland Committee development session item was brought forward.

3.3 Luke Taylor (LT) joined the meeting.

4. [bookmark: _Toc115265608]Scotland Committee development session feedback

4.1 LS noted that members have been provided with the Scotland Committee development session feedback report. LS advised that she and John Wilkes (JW) will take forward the draft plan and David Crichton (DC) has agreed to support. A draft plan will be completed in the next month to bring to the next Committee meeting in September. LS welcomed other members to be involved.

Action: LS, JW and DC to draft the Scotland Committee development plan by the next Committee meeting on 8 September.

4.2 LS advised that the Board will be discussing the Board Effectiveness Review report at its meeting on 27 July, and a likely action from this will be a review of the Scotland and Wales Committees’ Terms of Reference. LS noted this is timely as the Scotland Committee feedback report has identified some operational challenges and risks. LS assured members the revised Terms of Reference will not change statutory duties or responsibilities, but focus on tightening and clarifying the processes and reporting arrangements around those duties.

4.3 Members welcomed the report, and noted it was a good session. 

4.4 One member noted the Committee skills matrix recommendation, and enquired whether it would be beneficial to take a similar approach in relation to the Board’s knowledge and understanding on devolved arrangements and how policy is made across different governments. LS noted this is a good point and confirmed the external consultants have identified this. LS is keen for non-executives and Committee members to access the EHRC’s resources and become part of the Committee’s personal development plan. This would be a good legacy for the current Committee. 

4.5 One member enquired about the extent to which organisational changes GB-wide might affect what the Committee can achieve. They noted the Committee’s formal role will not change, but it is important to set the action plan in the context in which we are working and the capacity available to us to support what we do. LS agreed, noting the temporary Scotland Legal and Compliance capacity gap with LW and LH leaving the EHRC but that these roles are being replaced. 

4.6 LT noted in the Strategic Plan’s Building our Commission programme there is a workstream on improving three nations working. This includes improving how the Board and Committees understand each other. One of the intentions is also that functional directors have better understanding of specific nation’s issues and that these are more visible in the work they take forward. LT noted it is good that the Committee is sighted on this and to hold officers to account on whether it is working.  

4.7 Moya Alcock (MA) joined the meeting.

5. [bookmark: _Toc102723165][bookmark: _Toc115265609]Strategic Plan 2022-25 priorities: Fostering good relations and promoting respect between groups

5.1 MA updated the Committee on her priorities as the new Director of Communications Partnerships and Engagement, including how the EHRC can position itself as a strong, authoritative organisation, how communications can support the organisation in all strategic priorities, and how the Communications team can work in collaboration with other teams. 

5.2 LS thanked MA for the update, and noted MA has a standing invitation to attend a future meeting to update members on the communications strategy. LS noted Committee members’ expertise and capacity to be involved in stakeholder engagement to help strengthen messaging and the narrative for the EHRC.

Action: Governance team to schedule Communications strategy update at future Committee meeting.

5.3 Marcial Boo (MB) joined the meeting. 

5.4 LT and MA presented the paper on the Strategic Plan priority of Fostering Good Relations and gave an overview of planned work over the next three years. 

5.5 The Committee was asked to provide advice to the Board on the specific opportunities, risks and challenges from the Scottish context.

5.6 Committee members supported the focus on sport and schools, and made the following observations and suggestions;
a) to note that the EHRC’s relationships with some stakeholders in Scotland are in a different place than those in other parts of Great Britain due to national circumstances such as the sex and gender debate linked to GRA reform; and to consider pre-work to re-establish relationships in some areas in Scotland;
b) to consider football and sectarianism in (the west of) Scotland in terms of discrimination and lack of good relations. Members advised the EHRC would need a clear rationale not to focus on this area. They noted previous efforts by the EHRC and other organisations, the interface with the Scottish Human Rights Commission, and the difficulties to engage football academics and clubs. They suggested considering opportunities for the EHRC to work in partnership with reputable organisations in this space, such as Nil by Mouth;
c) to consider golf as a potential area for sport, noting the EHRC’s previous work on golf and access to clubs;
d) to consider whether the legacy of the 2014 Commonwealth Games in Scotland and the Commonwealth Games Federation work on human rights could be shared across the EHRC, to leverage around sports and games;
e) to consider opportunities for the EHRC to work with schools on their curricula, providing advice and support for teachers and bringing people together with equality lens. One member advised there are good partnership opportunities with Education Scotland (statutory body responsible for the curriculum in Scotland) and EIS (Scotland’s largest teaching union);
f) to consider opportunities for the EHRC to push back on the toxic conversations out of schools on what should and should not be said or taught on gender identify or sexuality, noting this is having a negative effect on young people;
g) to consider the importance of language when discussing sex and gender issues, noting how different language is used by people on different sides of the debate; to consider language around race issues, noting it is important to understand stakeholders’ different terms in order to get traction with debates, such as Scottish and Welsh Governments language of anti-racism.

5.7 Marcial Boo (MB) advised that the EHRC has focussed on specific sports based on opportunities to intervene and have impact, such as Yorkshire County Cricket Club. He noted football and sectarianism in Scotland is a complex territory, and agreed the EHRC would need to be clear on why it is not tackling this area. He offered to have a separate conversation with members on the background and opportunities.  

5.8 MA left the meeting. Adam Sowerbutts (AS) joined. 

[bookmark: _Toc115265610]6.	Strategic Plan 2022-25 priorities: The equality and human rights impact of digital services and artificial intelligence

6.1 LT and AS presented the paper and gave an overview of the planned work for digital services and artificial intelligence (AI) over the next three years. 

6.2 The Committee was asked to provide advice to the Board on the specific opportunities, risks and challenges from the Scottish context.

6.3 Committee members commended how the EHRC is engaging in this area, noting it is an ambitious programme of work. They made the following observations and suggestions;
a) to consider using Scotland as a test bed or pilot, noting the Scottish Government has strategies in place for developing digital services and the use of AI, there have been significant announcements in Scotland investing in ‘tech scalers’, and there has been economic growth around technology. One member advised on opportunities to leverage existing Scottish stakeholder relationships, noting attendees at the EHRC’s Strategic Plan roundtable were very encouraging that the EHRC has a role in this area;
b) that it would be helpful to have a clear distinction between the differences of AI and Digital Services
c) to consider potential risks of policing in developing AI technology, such as classifying and stereotyping individuals. One member noted Police Scotland has recently established a stakeholder working group, which could provide a good opportunity to provide advice and take information from others;
d) to consider online radicalisation, which causes harm to young people, with young men particularly targeted by white supremacist and misogynistic groups. This also proliferates harm for other people in society.

6.4 Members welcomed the EHRC’s guidance on AI and PSED and enquired whether there will be specific guidance for the Scottish specific duties. LS advised, following a discussion with LT and LW, the Committee will be updated on what the guidance will look like and when it will be published.

Action: Governance team to schedule AI and PSED guidance for future Committee meeting. 

6.5 AS left the meeting.

7. [bookmark: _Toc115265611]Outline data and evidence strategy

7.1 LT introduced the paper, and noted the EHRC has a new Head of Data and Evidence, Sian Hughes. JW noted that the EHRC has successfully recruited for the two vacant evidence positions based in Scotland. 

7.2 The Committee was asked to note the update on the next statutory report including the new proposed name.

7.3 LS advised that at the last Committee meeting, members supported changing the name of the EHRC’s statutory report to ‘The Equality and Human Rights Barometer’, and structuring the report by protected characteristic in addition to the Measurement Framework. Members noted that whilst there is some awareness of ‘Is Scotland Fairer?’ (ISF) in Scotland, there is evidence to support that it is time for an update and rebranding. 

7.4 LT advised a programme of stakeholder engagement about the statutory report and reports in Scotland and Wales will begin in the autumn. He welcomed Committee members’ advice on what this looks like. LS noted the Committee is open to support that work, and that resource is available in the Scotland team, noting this has previously been intensive work. 

Acton: Governance team to schedule The Equality and Human Rights Barometer stakeholder engagement for future Committee meeting. 

7.5 The Committee was asked to provide advice on the draft data and evidence strategy. 

7.6 Committee members supported the data and evidence strategy, and commended the principle that for the EHRC to be authoritative and credible, it needs to have an accurate evidence base. Members made the following comments and observations; 
a) to consider how the EHRC could be more agile and accessible in how we manage, interpret and present data for our own work and that of others;
b) to note it is difficult to see how public bodies are gathering data and using it to serve the needs of different groups when some are not meeting PSED reporting requirements;
c) to consider stakeholder engagement in order to understand what data needs to be gathered for the statutory report to meet users’ needs, and what data equality organisations use to hold public and private bodies to account;
d) to consider how to use different types of data, and having more emphasis on lived experience of people as a form of evidence. Members noted how important and useful lived experience is to sense check how data and other forms of evidence are being interpreted, particularly in health care. They also suggested looking at concepts of epistemic injustice, which is radically changing practice in health care regarding the different experiences of practitioners and lived experience; 
e) to identify opportunities to tap into private sector data sets, such as business and market intelligence from the finance sector, and SMGs. One member advised there is a lot of good practice from big data analytics companies that the EHRC could learn from for setting standards of data. 

8. [bookmark: _Toc115265612]Any other business

8.1 There were no Scotland specific issues to highlight to the Board.

8.2 LS updated members on upcoming stakeholder meetings:
a) Scottish Government interim Director-General Economy on 8 August;
b) Co-chairs of Scottish Government’s Race Interim Governance Group in August; 
c) with the EHRC Chairwoman, Scottish Human Rights Commission new Chair, in August. LS asked Committee members to highlight anything they would like to raise.

8.3 LS noted that MA is representing the Scotland Committee at a meeting with the co-chairs of SG’s National Advisory Group on Women and Girls (NACWG) this week. 

8.4 LS noted the next Scotland Committee meeting will be held on 8 September, and this may include a joint online session with the Wales Committee. LS suggested it may be better to have a joint meeting after the Scotland Committee development plan has been produced to share learning. MB supported this approach.

Action: Governance team to schedule joint Scotland and Wales Committee meeting for appropriate time after the Scotland development plan has been produced.

8.5 LS welcomed suggestions from members on topics they would like to have more in depth or deep dive conversations. 

8.6 MB apologised for joining the meeting late and noted he was attending EHRC’s roundtable on race and ethnic disparities in Britain. He noted presentation slides and a brief summary will be shared with the Scotland Committee.

Action: Governance team to ensure race roundtable slides and summary is shared with Scotland Committee members.

Close.
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